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APU Alumni Association Task Force Team

APUBRRERARI T —RF—LIZDNT
About the APU Alumni Association Task Force Team

1. 3R TA—RF—LIZDLVT/ About the APU Alumni Association Task Force Team
(1) %31 & &/ Background of Establishment
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Currently, the University collects APU Alumni Association membership fees by proxy at
the time of admission. However, due to a variety of feedback from within and outside
the Alumni Association, the APU Alumni Association has decided to consider a new
collection method at the February 2020 Board Meeting. Consultants were recruited in
June 2020 to explore other systems for the collection of alumni dues, and these are
being considered under the assumption that there will be a demonstration experiment
in 2021.

(2) ;&N &1/ Activity Policy
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Create a system to collect alumni membership fees (about 15 million yen per year)
from members of the APU Alumni Association by 2025.

(3) ¥R &/ Members

APU 2234/ APU alumni
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Onizuka, Project Leader/ Finance
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Kinoshita, Project Leader/ Technology
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Hagiwara, Project Member/ Vice Chairperson
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Yoshida/ Primary Responsible/ Advisor

KUY R—bAN—EL T, BEE. Tan. EELSM
Support Members: Kuniyoshi, Tarn, Matono
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October 2020: Report this project to chapter leaders.
REREFT7U7r—bDER (11 B 4 BET)

Questionnaire for alumni ( until 4™ November)
https://forms.gle/jiw168xuytQZ1nhgl.9
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November 2020: Share policies with the University and exchange opinions about

collaboration
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April 2020 - March 2022: Trial of new system of fee collection (proxy collection by the
University will continue)

2023 F: FSA T IIVE B EZ THT-70 U E DFEIL (K22 L BN (T Ak HT)

2023: Establish new collection method based on trials (proxy collection by the
University will continue)

2024 F -0 EDH R (K2IZ L SR EBURITEELE)

2024: Change to new collection method only (stop proxy collection by the University)

3. [(Zz—X1]avH LA B EH HFETE F T/From consultant recruitment to selection
(1) &%/ Recruitment
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Late June 2020: Recruitment started with the following details and participation in
information sessions with three companies.

BAEE

http://www.alumni.apu.ac.jp/ja/newsreports/news/10537/

ENGLISH

http://www.alumni.apu.ac.jp/en/newsreports/news/10537/

(2)#7E/Selection
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https://forms.gle/jw168xuytQZ1nhqL9
http://www.alumni.apu.ac.jp/ja/newsreports/news/10537/
http://www.alumni.apu.ac.jp/en/newsreports/news/10537/
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Applications were received from one individual, and separate interviews were
conducted with three companies. In late September 2020, the project members
selected "OEC Co., Ltd. (Oita City, Oita Prefecture)." Meetings and contract signing are
now underway.

4. (Iz—R2JRARBXESEMNSEEF T/ From Recruitment to Selection of
Developers
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We are considering hiring a consulting firm to continue the project, etc.

5. [7z—XB)EEEEEDETFEIZDLVT/ About Selection of Management Company
APU BREREITS5YNI+—LIBEFTEE/ZTDMERE T,
APU Alumni Association/ Platform builder/ Others are under consideration.
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Year | Month | Date | Activities contents Remarks
2020 | Feb. BEER—RE—T T TF— LK

Established task force team at board meeting

March S—T42%'(3/18)
Meeting (18th March)

April S—T427 (4/8. 4/30)
Meeting (8th and 30th April)

May S—F427% (528)
Meeting (28th May)

June S—T42% (6/11)
Meeting (11th June)

11 VYAV NEERIE~T7/20 £ T




Started recruiting of consultant till 20th July

aVHILAUREITERBAR (6/22, 6/25)
Information session for consultant (22th and
25th June)

3#&m

July

T4 (719.7/21)
Meeting (9th July, 21th July)

Aug.

S—T42% (8/11)
Meeting (11th August)

21

E7VVS  TOvOoR—AR &t
Asked Block Base, Inc. about their consultant

24

E7ILT AT
Asked IJIGEN, INC. about their consultant

26

E7VYT A —A——FF
Asked OEC Co., Ltd. about their consultant

Sept.

EXERE
Decided consulting company

I—T429 (919, 9/10. 9/14)
Meeting (9th, 10th and 14th September)

Oct.

=—T 4274 (10/9. 10/16. 23)
Meeting (9th ,16th and 23th October)

27

BERAZRDT/r—hER (11/4 ##Y))
Survey to APU Alumni (until 4" November)

31

RLM [CTF YT E—1)—F —~5iH]
Explain to chapter leaders at RLM)







