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Participants

Morse,Kosuke,Cherry,Miho,Channa,Keiko,Mandy,Ryosuke,Hsiung
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4. The Secretariat will publicize and implement the measures in ﬂb§ﬂi\£f§23 H = =
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APU Alumni |5, It is crucial to further promote the presence of the Association to the Z = N = ==
18:10| 40|Information |Association [new international students, for instance, in collaboration with the 5 %ﬁ LS A ZEESA - LTHE. RERBLEDEE (2
Secretariat |Parent Associations (using multi-lingual medium). ' - ¥ = v =

6. The current practice of making the dues a condition of becoming a
Board Member may also be viewed as an “incentive”, the effect of
which may be limited however due to the small number of positions
available.

7. On the one hand it is feasible to make dues payment a pre-
conditional for INDIVIDUALS to receive subsidies, while on the other, it
is preferable not to impose such a condition at large-scale events.

8. An annual calendar of alumni events encompassing the suggestions
made herein is needed. An “Alumni in Residence” scheme, whereby a
graduate stays at APU for 3-6 months to share knowledge and skills
(to serve as a mentor for career guidance for instance) to improve the
Association’s visibility.
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®@Application for a new group

1.Since the budget is available regardless of whether a group is
recognized or not, it would be preferable for the applicant to
launch an event first before gaining recognition.

2.The group's main purpose is to establish a platform through
which the communication between past/present participants of
one particular program may be enhanced.

3.Since other similar prerequisites including experience as RA,
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®The third board meeting (December)
December 17th 18:00 (JST) online
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®Approval for the second round of application

The fixed budget of 50,000 yen and career support of 100,000
yen approved.

®@Consideration of budget for special measures
LJumbo party and other large projects
L20th anniversary project

DFE2EOBEICDNTEEER
BE&ESAM. v 7XEIOFANKE ST,

QEFARIGIZDOVNTHOFERET
LEXRD v VRN —TF 4 —fh KB E
L20E F o
Lyaz=xr4~_Rvk

Chapter & LReunion event C 7
b & - 1] /AN
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(for decision) (20th anniversary. 2 HAEMTHEBDA R FERET S L ERE (BNEEDS
2. A series of events may be conducted around the world CDEEEITEDTR—LAZIVITIIR#BETH D) .
(homecoming is difficult for many alumni living abroad). 3.EERE (IREHYDTFERNGE) jiﬂ\ﬁf%éo
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proposal) is needed. ey
4. Designate a main event and supporting events. e I P . s
5. Encourage chapters/groups to keep the 20th anniversary in 6. HMRE (AR HEE - IVHLIL ) OEM
mind when planning future events.
6. Engage external vendors (event management/consultants).
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