2022/07/02 11:00-13:00@zoom

Participants

Morse, Keiko, Kosuke, Cherry, Miho, Channa, Yasuno, Ryosuke

Mr. Masaharu Shigematsu, Mr. Sho Akiyama, Hsiung

Welcome remarks

Description / Concern

individuals or Group

Minutes

Minutes

(TR10BZRFE)

11:00 10 . . Each board member — —
and self introduction
Announcements Morse, Cherry and Greetings from the new chairperson Morse, new vice chair Cherry, and a new
11:10 5((Appointment of a new candidate for i EMorseT A, FEIKKCherryE A, FiR— KA UN—ZHE & VERE candida?e or director P : Y
new board member) [director
(1) Presidential candidate selection committee members
DB EEE Do DEE S B Miho, Cherry and Channa elected o '
0 h% oh LCh At =H= (2) Election of the Chancellor — more details will be provided at a later date
@B%gﬁ‘gg[!g“?g”a‘-'*ﬁ (3) Launch of Salesforce
®'_"é‘_’}‘bx S ADEAIZONT (4) Collection of Alumni Association dues
@*ﬁﬁ%‘%%@?ﬂlﬂi(:ﬁb‘% Consensus reached on discussing this matter continuously at the remaining FY2022
_ R— RF—LOEEL8B, 02EENODR—KI—F4>4 (9A. 128. 3 Board Mee_ti_ngs (September, December, March). Merits of membership need to be
APU Alumni A) TARTSHAY Yy MIOWTHEZ#REL., AREEN D5, further clarified.
11:15 10{Information Association ®#H 5 WEIEFFFICDONT o \ (5) Support Change Maker Donation
Secretariat 7 gl:’ﬁ%ﬁﬁﬁ ERETDITV—F TN —TZEIABLETF, FY U XA TI—T 41> |Akick-off meeting will be held in July once a working group is formed to discuss fund
JERCTPE management.
@?g A ‘{7‘5;;99“ A, ) . (6) Lifglong Learning
?@/ﬁﬁaﬁ)imﬁzﬁ%giﬁgéﬁ;b ToHRRE-RASARACHES, TOH (7) Invitation to the Fall Graduation and Entrance Ceremony — In coordination with
£ ~ =7 okl I . .. .
@IBDR— F2—F4V5-0817T8 (£) £ L< (2188 (B) [ZAPUT I ERME the ch_awperson Morse. Participation of the other board members also to be
(ZA=h) coordinated.
(8) September Board Meeting - In-person at APU on Saturday, September 17 or
Sunday, September 18 (to be coordinated).
" bt BT E . o5 Where feasible and we would like to proceed. However, the chapter/group leaders still
ETARETEITLEEW, 2. RBICDOVWTELEHHEFETETULVALE 21T to lack tanding of th t.
B, Fr TR CPEIC NS SHEEE Y 10, BUR—BOT v T8+ oo e anding Of e OO - ise the budaet with the chanter
Chapter & Group L= % LABELTUOELA, EXELBREELAROTHRTHY . |oadore. So for ol chantorammun have anofiod. but since Students aro dlss i
11:25 30|Finance & Budget Funding Application |54 T8 —I=FELTLEMEA L BMETE 0T, & UK HAT D &HABE eaders. So far only ¢ _ap'ters/group ave applied, but since students are also partia
(for decision) <53 members of the association, and people who do not belong to a chapter/group can
R &R EE QT:T—\* FH— . /7:)[,_ JTHEIFIZHBELEML ., also apply, it is necessary to rai;e awareness. _
—7/12 ((R— RIS —F 4 U5 RIZERE) Organize an additional information session for the chapter/groups that have applied.
— July 12 (decided after the board meeting).
1155 15|20th Anniversar I(E,I:?l grsncrisesfnnd 0BFERD) —F—E LTERSAITRE ‘ Mr. Shigematsu approved as the 20th Anniversary Project leader.
' y Budget) B2, #FLUORHBIZIOVWTIE, Al —T4 07 2L, Self-introduction. A separate meeting will be held to discuss details on this project.
12:10|  15|Teams/Projects R Z D THRE - BREITD Postponed till later
HF o TR —BT(CONTOEES Regarding the establishment of a new Chapter
ChETLF v jg —DY—F—OTEA >/§—75§$§1$T%> L. rzomEZEsoE | many cases, ghapter leaders and key members move aro_u_nd, affec'_[ing the degree
EWIEEEXZRIFTEENENS-, FODEH, FlZIEFTI—O v/ \BRIZEHD of activity each time. Therefore, for example, the Board is willing to deliberate the
Membership Issues and challenges |F v+ 74 —MDRITICEAL TlE. BERRELOMNZDODWTTELREZRIVETHS establishment of a stand-alone chapter within Europe, although careful discussion is
12:15 15((Chapter/Groups) faced by Chapters & |A%. HHERICELHBZBAATH S, _ [needed to determine whether it will be sustainable.
related concerns Groups RICHARERIZEWWTIEINE ’C%E%w)z ’v:j’;“l —ISLBHMEIS DOV TDIRZEM |In Japan, there have been proposals to the contrary regarding the integration of
BHotz, BOMMETT v T2 —OFRRUMNBATH 1A%, B —’i—o);ﬁ multiple chapters. While the establishment of new chapters has been very active up to
F?}f?ijﬁiwi(ﬂ;ﬁé%zzg ;@,}:;‘;b\.bi% Y v z;%g féiﬁ&bﬁ-f: a certain point, there are at present a few chapters that are without leaders or inactive,
O_J)-ii o= _??s :JD'C - %ggﬁlfgb\féﬁgﬁigﬁF A BTHD. RE |anditis important to examine not just the number of chapters, but whether each one
n STTAZ =R T aaR L 1= b e is sustainable. We would like to focus on this topic at the next board meeting.
SR X - .= - New Board Member
R— KA N —[C —EREBIET—T 12 ~5 . BA— B . . oo . , : .
12:30 15]Q & A discussion A= B X A= [CDONToRKER TAYTTREME, TORS—ILEEA Approval will be gained by email deliberation following the candidate's attendance at

this meeting (to be decided on July 10).




