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Q&A

APU

Here are the answers to the questions and demands during the Chapter Leaders Meeting(CLM) held in August, 2014

Questions and demands

Remarks

Answers

by CL

Policy and supervision of
Activities Support

Who decides and supervises the
direction of Alumni Activities Support

The direction of all support isresolved by the board.

The framework of budget:

Less than 100,000 yen,Secretariat

100,000 yen or more but under 1,000,000 yen,/CFO of
the Board Team

Over 1,000,000 yen/Board Team

The audit of the entire Association’s accounting is carried
out annually by the Auditor.

Policy of Activities Support

Why is the policy of Activities Support
created by the board?

Policies regarding the Alumni Association (policies that
cross over chapters) as a whole, are created by the Board

Regarding the Budget

Request to share an outlook of the medium
and long-term budget

- Invest into Chapter-initiated activities with
emphasis on self-fulfillment projects.
- Publish quarterly financial statements.

The relation of positions
between the board and the
chapters

It seems like the board is above the chapters
(like a dictator). Request to have power of
veto overthe board.

The board implements policies that cross over chapters.
On the other hand, the board wants to deepen
communication with chapters and reflect on opinions even
more.

Improvement of Chapter
Accounting Manual

Request to improve because the budget is
specially difficult to understand.

CFO and the Head of the Secretariat drafted a proposal in
early November 2014. After this, they will request for CL
opinions.

Support for Exchange
Association between CL

Request to create an Association for CL
Exchange.

By establishingRLM (refer to attached document) there is
a place for a small number of Chapters to exchange
opinions effectively. Also, there is time for exchanging
opinions between chapters and the board.

Reconfirm responsibilities of CL

The measures for submitting the CLM
Feedback sheets late, etc. CL that do not
seem aware of their role.

It is inexcusable if you compare them to CL that fulfill their
responsibilities. Considering establishing penalties.
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